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• Outline CLOCC’s history and development 

– Provide an overview of CLOCC-work & some achievements
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– Examine strategic & tactical factors facing a City-level effort

• Identify points for more detailed discussion

Goals

• Outline CLOCC’s history and development 

– Provide an overview of CLOCC-work & some achievements
– Summarize some projects we have undertaken
– Examine strategic & tactical factors facing a City-level effort

• Identify points for more detailed discussion



Looking back…Looking back…

Summer of 2002: 

• The effort that launched CLOCC began
– Planning supported by the Otho S.A. Sprague Memorial Institute

• If we build it, will they come?
• Approx 80 were involved (enough)

– Many saw an obvious need for shared space and work 

– Led by Dr. Katherine Kaufer Christoffel

• There was no guide to follow
– No IOM report, NIH roadmap, AAP policy statement, data, etc
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Founding PrinciplesFounding Principles

• An Ecologic approach is required

SocietyCommunityFamilyIndividual



Founding PrinciplesFounding Principles
• Data-driven Early Prevention is Our Primary Focus
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Founding PrinciplesFounding Principles

• We Play a Strategic Role in Public Health Advocacy

Information Strategy Action
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Fall of 2002-March 2003:

• Goals and Objectives for the CLOCC were developed

• A structure was proposed to support this work

• Sprague founded CLOCC in Dec. with a 3-year grant

• The next step was implementation 
– Enter ML, ED
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• $300K+ in seed & implementation grants, WG projects
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CLOCC TeamCLOCC Team

• 5 Directors (faculty members at NWU; only 1 full time)
• 4 Managers (2 full time)
• 2 Coordinators 
• Lead Community Liaison
• Clinic to Community Liaison
• 8 Community Networkers
• 12 Teen Ambassadors (to be hired in January)
• Program and Research Assistant
• Administrative Assistant (part time)
• “Outside” investigators
• Consultants
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Details from 3 ProjectsDetails from 3 Projects

• Consensus Agenda
– Early work was largely unplanned 
– 2003-2004

• Started with a $500 working group project
• Prevalence study got the attention of politicians
• Over 40 related pieces of legislation introduced
• CLOCC officially only supported SB 2940
• 3 were passed (including SB 2940)
• We kept track of who we met…
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Consensus Agenda (cont)Consensus Agenda (cont)
– 2004

• Planning Committee convened
– Planning Committee was not a “partnership”
– New alliances/divisions became evident

• Advocate’s Summit
– Over 80 organizations involved
– 5 Priorities identified through Committee-oriented WGs

» Agriculture and Commerce
» Education
» Health and Human Services
» Transportation and Recreation
» Appropriations
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Consensus Agenda (cont)Consensus Agenda (cont)

• 2004-2005
– Policymakers’ Summit organized sponsors

• Press conference to announce Agenda
• A dozen sponsors lined up before Session

– Committee hearings and floor debate
• Testimony and endorsements organized by CLOCC
• Movement fastest in the House
• All but the appropriations initiative became law
• Less than 10 other Bills to compete with…
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boards, IDPH and IDOT pilots (federally funded)
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Details from 3 ProjectsDetails from 3 Projects
• CD-WROM

– Community Driven Website Redesign for Optimal Messaging
• Funder wanted us to focus on a new website
• Previous work in TASK had identified important local factors
• CLOCC had just announced a focus on 6 Chicago neighborhoods
• Long-term plans included the development of Chicago Kids GO!

– Chat & Chews
• 12 Informal networking and information gathering sessions
• Over 80 organizations involved
• Facilitated by CLOCC staff, MEE Productions.
• Multiple audiences: attendees, staff, web consultants
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• Outcomes
– Connections to neighborhood coalitions
– Agendas for new full-time Networkers to pursue
– A preliminary understanding of local barriers to food and activity
– Award winning website
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• InForm Chicago: Healthy Food, Healthy Moves
– Over 3 years in development
– Will officially launch in the coming weeks
– A true public / private partnership

• 2003
– CLOCC launched with public education as a goal
– Communications consultant developed “I’m a Chicago Kid”
– Pitch to corporate partners to join Corporate Advisory Committee
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• 2004
– CAC formed: public education initiative a priority
– RFP for PR firms to lead creative content
– Edelman hired for this work, funded by CAC
– CAC, EC, EAB, Consultants all work together
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“ It just got easier to be healthy in Chicago! ”

and here is how…



Latest version
is on the CLOCC
Website 
www.clocc.net



InForm ChicagoInForm Chicago

• 2006
– Model changed to allow for pilots and school focus
– Chicago Communities in Schools / CLOCC partner on proposal
– Pilot of teen ambassador project

• PepsiCo Foundation funds 3 years of work 
– Now hiring, setting up subcontracts, etc
– First Go Team to be selected in coming months (wages from City)
– CAC members adding in-kind resources
– Evaluation plan finalized
– A national conference in 2008
– Plans for dissemination
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What we have learnedWhat we have learned

• Prevalence of childhood overweight in Chicago• Prevalence of childhood overweight in Chicago
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• Many skills:
– Consensus building processes

– Community organizing strategies

– Research and evaluation methods

– Delivery of technical assistance

– Public communications and relations techniques
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Keys to Our Early SuccessesKeys to Our Early Successes

• Recognizing the expertise of our partners

• Open processes, avoiding competitiveness

• Staying positive, avoiding pettiness

• Integration vs prioritization
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ConclusionConclusion

• We are taking on childhood obesity
– Protect Chicago children from this epidemic
– Data driven and committed to evaluation of what we do

• CLOCC is an engine
– Multi-sector, multi-disciplinary network
– “Large tent”
– Those in gov’t and other sectors look to us 

• Based in an academic children’s hospital
– Credibility
– Fund-raising advantages
– Management advantages…and disadvantages
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