











The first award went to Queensborough
Community College for the development

of a video surveillance system to monitor
equipment in the classroom while protecting
the intellectual content and privacy of an
instructor during the classroom session.
Special recognition went to Mr. Ariel
Khaimov for his contribution in developing
this product.

The second award was presented to
LaGuardia Community College and their
in-house staff for achieving productivity
savings. The third award, for Emerging
Leadership, went to Mr. Michel Hodge of
York College.

The following morning brought more
working sessions, FY2010 Budget Request/
Tuition Policy Review, State of Internal
Controls and State Labor Relations.

At the first working session, Where Financial
Affairs and Academic Affairs Intersect,
Interim Executive Vice Chancellor and
University Provost Alexandra Logue and
Vice Chancellor Ernesto Malave along with
Baruch College Provost James McCarthy,
John Jay Provost Jane Bower, and BMCC
Vice President for Finance Scott Anderson
discussed the concerns that go into deciding
where funding should be channeled.

Interim Executive Vice Chancellor and
University Provost Logue observed that,
“The panel was very helpful in allowing
everyone to hear different points of view
with regard to how academic affairs and
financial affairs intersect. We discussed the
complementary sorts of useful information
that each area provides, and some of the
ways in which the two areas need to work
together. In addition, the two provosts

on the panel took opposite points of view
regarding to what degree certain types of
activities should be funded by a campus
versus by the central office, which resulted
in an extremely lively and frank discussion.
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As we continue in increasingly financially
challenging times, it is just these sorts

of discussions that will allow us to work
together productively in meeting those
challenges.”

Associate Vice Chancellor and University
Chief Information Officer Brian Cohen,
Project Director Mr. Suman Taneja, and 14
members of the CUNYfirst core team
addressed the upcoming functions of
CUNYfirst, including human capital
management, procurement, and student
administration. The presentation also
covered lessons learned from the recently
launched general ledger module and how
these lessons will be used to refine the
upcoming implementations.

At the Understanding and Accessing
Capital Funding session, Robert Lemieux,
executive director, Department of
Design,Construction and Management and
Gwen Perlman, director of

capital budget from the University’s
Department of Facilities Planning,
Construction and Management provided
guidance on how the colleges can maximize
the use of city and state capital funding.

At the FY 2010 Budget Request/Tuition
Policy Review session, Vice Chancellor
Ernesto Malave and Budget Director
Matthew Sapienza discussed the challenge
of presenting a comprehensive funding
request to the state and city in a weakened
fiscal environment, with a specific focus on
the tuition policy recommendations that
should be included in the University’s 2010
budget message.

York College Vice President for Finance and
Administration Jerry Posman and Baruch
College Vice President for Student Affairs
Ben Corpus directed a presentation that
provided the attendees with the results of

a study on tuition policy conducted by the
Hanover Institute.



Vice Presidents Posman and Corpus also
presented comparative tuition and fee

rate data for CUNY, other New York area
colleges, as well as other large public higher
education institutions. A large block of

the session was devoted to input from the
session attendees; the feedback was wide-
ranging and productive.

Overall, there was substantial support for

the consideration of differential tuition by
program, as well as several creative suggestions
regarding fee structures and financial aid.

This feedback will be considered by the

Office of Budget and Finance in making
recommendations to the Chancellery and
Board of Trustees as part of the development
of the FY2010 Budget Request.

Gordon Taylor, university director of
internal audit, learned in his session,
Internal Controls, that college financial
administrators would like more training and
assistance from his office so that they can
become more familiar with internal controls
and can develop more effective internal
control systems. Gordon also learned that
the financial administrators want more
training on how to prevent and detect fraud
and embezzlement.

Vice Chancellor Pamela Silverblatt’s session
included various Labor Relations issues
affecting the University, including a review
of the significant achievements reached in

the recently concluded round of bargaining
with the Professional Staff Congress (PSC).

James F. Hanley, the commissioner of labor
relations for the City of New York, addressed
the constraints imposed upon CUNY by the
need for it to adhere to the patterns set by
the city and state in bargaining.

The session closed with a lively discussion
regarding topics for future rounds of
bargaining, particularly those relating to
family-friendly policies.

Personnel Changes

In a September 29, 2008, memo to vice
presidents for finance and administration,
Controller Barry Kaufman reported that
Christina Seglem is leaving her position as
University Deputy Controller at CUNY to
accept a position with UNICEF. He went

on to say, “Christina’s accomplishments

at CUNY have been impressive by any
standard. As a result of her efforts, the
University’s financial statements are stronger
and more accessible... Christina has been
instrumental in making the University
Controller’s Office a more professional,
knowledgeable and responsive organization.”

He also assured all that the level of support
and service provided by the University
Controller’s Office will continue. With that,
he announced that Thomas Zhou, currently
director of financial reporting, will be
appointed Interim Assistant Controller.

Gordon Taylor, director, Office of Internal
Audit & Management Services, welcomed
Bruce Birnbaum to the Office of Internal
Audit and Management Services. Bruce, a
CUNY alumnus, joins us as senior auditor
for student administration. In his new role,
Bruce will conduct audits of college and
University financial aid administration,
admissions, tuition and fees, and registration.

Bruce brings with him a wealth of
experience in the area of student
administration audit and audit resolution,
particularly in the area of Return to Title
IV, having spent nearly two decades with
the U.S. Department of Education in their
Federal Student Aid division and Office of
the Inspector General.
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Table I

FTE Enrollment : Fall 2007 vs. Fall 2008

FTE
Fall 2007 Fall 2008 # Change % Change

Baruch 12,726 12,749 23 0.2%
Brooklyn 11,867 12,197 330 2.8%
City 10,278 10,868 590 5.7%
Hunter 14,899 15,303 404 2.7%
John Jay 11,468 11,659 191 1.7%
Lehman 7,653 8,167 514 6.7%
Medgar Evers 4,042 4,448 406 10.0%
NYCCT 9,619 10,259 640 6.7%
Queens 13,578 14,085 507 3.7%
Staten Island 9,474 10,215 741 7.8%
York 4,762 4,999 237 5.0%
Graduate School 3,555 3,564 9 0.3%
Law School 515 489 (26) -5.0%
School of Journalism 122 136 14 11.5%
School of Professional Studies 335 501 166 49.6%
Senior College Total 114,893 119,639 4,746 4.1%
Borough of Manhattan 13,808 15,228 1,420 10.3%
Bronx 6,402 6,689 287 4.5%
Hostos 3,447 3,772 325 9.4%
Kingsborough 10,783 11,842 1,059 9.8%
LaGuardia 11,250 10,888 (362) -3.2%
Queensborough 8,644 9,652 1,008 11.7%
Community College Total 54,334 58,071 3,737 6.9%
University Total 169,227 177,710 8,483 5.0%

Source: CUNY Office of Institutional Research & Analysis
Number changes may differ slightly due to rounding
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