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The FY2010 CUNY Compact 

The CUNY Compact is again the vehicle for 
the financing of the University’s investment 
program. While taking into account the 
budget challenges which we will likely 
confront in the foreseeable future, it is 
critical that we also continue to make the 
vitally needed investments and address 
priority college and University needs.  

The total value of the FY2010 Compact 
Investment Program for senior and 
community colleges is $52.9 million. It is 
financed through a combination of $34 
million in additional operating support 
and $18.9 million in funding from the 
other components of the CUNY Compact 
-- $8.1 million in revenues generated from 
enrollment growth, $6.8 million in private 
funds, and $4 million from college and 
University base budget restructuring and 
efficiencies. 

2009-2010 Senior and 
Community College Budget 
Allocations 
The University Budget Office has issued 
the college operating budget allocations for 
FY2009-2010. 

Senior Colleges 

For the senior colleges, the FY2010 budget 
totals $1.894 billion, a net increase of $71 
million over FY2009, a 3.9% increase. The 
increase in funding reflects a $44.6 million 
decrease in State aid, offset by an increase of 
$115.6 million from additional tuition and 
fee revenue. 

Overall funding includes $49 million to 
cover the costs of mandated, continuing 
obligations; and $22 million for investment.

Community Colleges 

For the community colleges, the FY2010 
budget totals $686.2 million, a net increase 
of $55.1 million, or 8.7%, over the FY2009 
plan. The growth in funding reflects an 
increase in State aid of $15 million, a net 
increase in City support of $15 million, and 
an increase of $25.1 million from additional 
tuition and fee revenue. The increase in 
overall funding covers the costs of mandated, 
continuing obligations, and enables 
the University to implement a modest 
investment program.   
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CUNY Compact  
Investment Program 
The FY2010 CUNY Compact Investment 
Program is focused on targeted University 
Master Plan priorities and college specific 
priority needs. Highlights of the investment 
program include: 

New Full-time Faculty Hiring Initiative

The CUNY Compact allocation provides 
funding for the hiring of 200 new faculty, 
of which at least 80% shall be instructor/
lecturer positions. The goal of these hires is 
to increase the percentage of instruction that 
is taught by full-time faculty.  

Financial Aid Offices 

The CUNY Compact allocation provides 
increased support to college financial aid 
offices. The City University’s enrollment has 
grown substantially over the past decade. 
This surge in students has put increasing 
burdens on college financial aid offices. This 
trend is expected to continue, and combined 
with the increasing pressures of financing 
college costs, the colleges will see an increase 
in the number of financial aid applications 
they receive. The budget will provide 
funding so that colleges can increase staffing 
levels and meet other needs in their financial 
aid offices. 

Career Counseling 

The services provided by college career 
placement offices are more critical than ever 
given the current state of the economy and 
job market. The CUNY Compact allocation 
provides additional funds for college career 
services offices. Colleges will use these funds 
to strengthen their career service centers so 
that the University’s graduates have every 
advantage in their employment searches. 

  

Veteran Services 

With the number of student veterans at 
CUNY growing by about ten percent 
annually, and increasing numbers of veterans 
returning to the New York City area, it 
is essential that we provide the services 
necessary to ease the transition from the 
military to college and civilian life for 
CUNY’s student veterans. Colleges will use 
these additional funds to strengthen their 
services for veterans.     

CUNYfirst 

CUNY is replacing all of its financial, 
human resources, and student information 
management legacy systems with Oracle’s 
PeopleSoft software.  

The allocation provides funds to support 
CUNYfirst needs at the campuses. Colleges 
can utilize these dollars to hire IT personnel, 
strengthen Help Desk functions, develop 
informational materials for users, or backfill 
existing personnel whose time has become 
dedicated to the project. 

The Decade of Science 

CUNY Compact funding will be used 
to purchase University-wide licenses to 
scholarly journals, especially those relating 
to scientific fields seen as key to CUNY’s 
research future, so that faculty at all colleges 
have access to them.   

In addition, the University’s Research Office 
is initiating a Faculty Mentoring Program 
specifically designed to partner incoming 
junior faculty with a distinguished research 
faculty member at CUNY, who will mentor 
them through the process of grant writing 
and establishing their research careers. 

For additional information on these and other 
investment initiatives, visit the CUNY Web site 
www.cuny.edu  and go to the Office of Budget 
and Finance.  
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Financial Aid Initiative  
a Success 
With the leadership of the Chancellor 
and the Board of Trustees, the University 
committed to covering the $18 per semester 
fee ($36 annually) for students who wished 
to participate in the TuitionPay plan.  The 
plan, offered through a third party provider, 
allows students to defer payment over a 
period of several months.  To date for the 
Fall semester, more than 31,000 students 
have chosen to participate in this program, 
an increase of almost 21% over the same 
period last year, resulting in a total benefit to 
those students of more than $550,000 (an 
expense assumed by the University).  

Fall 2009 Preliminary 
Enrollment is Highest 
Ever at 258,894; FTE’S 
Are Up 6.4% at Senior 
Colleges, 11.6% at 
Community Colleges
CUNY’s Fall 2009 enrollment increased by 
14,621, or 6 %, to 258,894. Total FTE’s rose 
to 192,609, an increase of 14,414, or 8.1%

Senior College headcount grew by 4.8% 
and FTE’s by 6.4%. Community College 
headcount and FTE’s grew sharply by 8.4% 
and 11.6%, respectively. 

Medgar Evers College led the senior colleges 
with an FTE gain of 15.8%, followed by 
York College at 9.5% and John Jay with 
9.4%. New York City College of Technology, 
City College, Queens, and Staten Island all 
had gains of nearly 8%. Queensborough led 
community colleges with a 26.8% increase 
in FTE’s, followed by Bronx at 19.7%, 
Kingsborough at 18.4% and Hostos at 15.9%.   
See changes for all colleges on pg. #7. 

New York State Reports 
Current Year Budget Gap 
of $2.1 Billion, Growing 
to $4.6 Billion in FY2011 
and $13.3 Billion in 
FY2012 
The New York State Budget Division, in its 
quarterly update to the State’s financial plan, 
is projecting a budget shortfall for FY2010 
of $2.1 billion. The total budget shortfall 
over the next three years is projected at $20 
billion. 

The Governor has asked the State 
Legislature to convene by the end of 
September and enact a plan to eliminate the 
deficit.  This may lead to potential reductions 
in CUNY’s current year financial plan. 

Impact on CUNY

The University is carefully assessing the 
impact that a potential mid-year reduction 
may have on the colleges and will work 
with the Governor and Legislature to meet 
this challenge while maintaining our core 
academic mission.

Approval by the New York State Legislature 
is necessary to enact changes to the CUNY 
budget.  

 Impressive Gains for 
Investment Portfolio 
Since January 2009 important progress has 
been made in implementing the University’s 
asset allocation policy.  The new policy was 
approved by the Board Committee on Fiscal 
Affairs in December 2008. Steps taken to-
date include: 

• �A decrease in the US Equity allocation and 
the addition of an index core portfolio. 
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• �An increase in the Non-US Equity 
allocation with an index core exposure. 

• �The addition of two new asset classes: 
Emerging Markets Equity, and Real Assets

These changes proved to be fortuitous and 
added value to the Pool.  The new US-and 
Non-US Equity Index Funds are up 25% 
and 37%, respectively, since inception on 
March 31st.   The performance of the new 
Emerging Markets Equity manager hired on 
April 21st is up 40% since inception.  The 
new Real Assets manager hired July 1st is up 
5.8% since inception.  

Thus, for calendar year-to-date, the Total 
Pool returned 15.6%, approximately 370 
basis points greater than the S&P 500 Index.  
All asset classes and investment managers 
had positive returns.  

The Pool’s Fiscal Year 2009 return is 
in the top quartile of the Cambridge 
Endowment Universe, which consists of 
approximately 200 clients of Cambridge 
Associates, CUNY’s investment management 
consultant.  

Strong Enrollment Gains 
and Compact Spending 
Fuel Further Gains in 
Full-time Faculty During 
FY2009; Net Increase of 
217 Full-time Positions 
The University Budget Office (UBO) 
released the Preliminary FY2009 Colleges’ 
Year-End Financial Report. The report, 
which is issued quarterly by UBO, tracks 
college revenue, expenditure, enrollment and 
staffing data.   

The FY2009 report shows colleges increased 
spending by $69.7 million over FY2008, an 
increase of 4.6%. While collective bargaining 

costs account for some of this increase, most 
of the new spending was the result of 2008 
CUNY Compact investments. 

The colleges are projected to end 2009 with 
$33.8 million available in reserves. These 
resources will assist colleges in managing 
the current and projected budget challenges. 
UBO will release the final FY2009 Year-
End Financial Report in October, after all 
accounts have been officially closed out with 
the State and City.

Enrollment 

The overall FTE increase at the senior 
colleges was 4.5%. The community college 
gain was a very strong 8.4%. Among the 
senior colleges, New York College of 
Technology posted the largest gain at 9.4%, 
an increase of 871 FTE’s.  Among the 
Community Colleges, the largest gain was 
at BMCC, where FTE’s rose 15.8%. See 
changes for all colleges on page #6.

Full-time Faculty Gains 

The City University’s number one priority 
continues to be the hiring of more full-time 
faculty. In 2008-09 the colleges continued to 
make gains in that direction, adding 217 new 
full-time faculty positions.   

Among the senior colleges, the New York 
City College of Technology led with 40 
new hires, a 12.2% increase, followed by 
City College’s 36 positions, a gain of 7.8%, 
and York College’s 19 new hires, an 11.1% 
increase. Among the community colleges, 
Kingsborough Community College posted 
the largest gain with 11 new faculty, an 
increase of 4%. See changes for all colleges 
on page #8.

Year-end Audits – 2009 
Financial Statements 
CUNY colleges and the University 
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Controller’s Office are undergoing the annual 
end of fiscal year audit by our external 
auditor, KPMG. In addition to examining 
the University’s financial records, the 
auditors will also test financial controls at 
nine colleges and the University Controller’s 
Office.  The year 2009 is the first in which 
the audit will be conducted using the 
CUNYfirst General Ledger (GL).  As part of 
its audit plan, KPMG also visits every CUNY 
college to conduct an A-133 compliance 
audit.  The focus of this audit is on the 
Federal financial aid programs administered 
at the colleges.  The outcome of the fiscal 
year-end audit will be CUNY’s 2009 
Consolidated Financial Statements which, 
according to State law, are required to be 
published by October 30th of each year.  

A second set of audits currently underway 
involve the college related entities. These 
audits, some forty in all of the individual 
College (Student) Associations and the 
Auxiliary Enterprise Corporations, are being 
conducted by Grant Thornton LLP. This 
work is expected to conclude by the end of 
the calendar year.   

Changes in Treasury and 
Cash Management 
William (Bill) Fox, Deputy Director of 
Internal Audit and Management Services, has 
also assumed the duties of Acting Treasurer. 
Mr. Fox most recently served as the Finance 
Functional Lead for CUNYfirst and before 
that as Associate Dean for Finance and 
Administration at the CUNY Law School.  
As Acting Treasurer, he is responsible for 
overseeing the cash management and 
treasury operations of the University, along 
with the operations of the Office of Student 
Financial Assistance.  

Mr. Fox is being assisted by Isabelita (Belit) 
Perez, Special Projects Manager in the 
Controller’s Office, who also has temporarily 

taken on some of the duties of Senior 
Treasury Analyst.  Ms. Perez’ background in 
banking and cash management has already 
proven helpful.  

New Staff in the Office of 
Budget and Finance 
The Office of the University Controller 
is pleased to welcome the following new 
employees: 

Joanna Chen was appointed as Acting 
Associate Director of Financial Reporting 
and Analysis. She comes to us having spent 
four years at the accounting/auditing firm 
of Deloitte and Touche serving in both their 
tax and audit departments.  Ms. Chen earned 
her BS from NYU and is a Certified Public 
Accountant. 

Jaime Ernesto Rodriguez has been 
appointed Acting Accounts Payable Manager.  
Ernesto (as he prefers to be called) comes 
to us having served in the U.S. Marine 
Corps for the last nine years in a number of 
administrative and financial capacities while 
achieving the rank of First Lieutenant.  He 
earned a BS from the University of Puerto 
Rico and an MBA from Boston University

The University Budget Office also recently 
welcomed two new staff members: 

Luis Trias has been hired as a Senior Budget 
Analyst. He comes to the University after 
working for Citigroup as a Lead Analyst in 
the Institutional Clients Group.  Mr. Trias 
has an MBA from Pace University’s Lubin 
School of Business.  

Ksenija Mirkovic has also been appointed 
as a Senior Budget Analyst.  She is a CUNY 
graduate, having earned an MS in Finance 
from Baruch College’s Zicklin School of 
Business.  Ksenija served as a Senior Budget 
Analyst at the NYC Office of Management 
and Budget and recently worked at Morgan 
Stanley. 
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FTE

FY 2008 FY 2009 # Change % Change 

Baruch 12,480 12,633 153 1.2% 
Brooklyn 11,630 12,056 426 3.7% 
City 10,173 10,806 633 6.2% 
Hunter 14,707 15,065 358 2.4% 
John Jay 11,059 11,000 (60) -0.5% 
Lehman 7,619 8,209 590 7.7% 
Medgar Evers 3,982 4,326 344 8.6% 
NYCCT 9,221 10,092 871 9.4% 
Queens 13,470 14,168 698 5.2% 
Staten Island 9,225 9,747 522 5.7% 
York 4,677 5,019 342 7.3% 
Graduate School 3,477 3,532 55 1.6% 
Law School 499 471 (28) -5.6% 
School of Journalism 91 107 17 18.2% 
School of Professional Studies 421 565 144 34.2% 

        
Senior College Total 112,731 117,793 5,062 4.5% 

        
Borough of Manhattan 13,846 16,031 2,185 15.8% 
Bronx 6,348 6,644 296 4.7% 
Hostos 3,415 3,711 296 8.7% 
Kingsborough 10,800 11,614 814 7.5% 
LaGuardia 10,920 11,120 200 1.8% 
Queensborough 8,400 9,111 711 8.5% 

        
Community College Total 53,729 58,231 4,502 8.4% 

        
University Total 166,460 176,024 9,564 5.7% 

2008 - 2009 Year End Financial Report 
Annual Average FTE Enrollment: FY 2008 vs FY 2009
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College
Fall 2008 

Actual 
Fall 2009

Preliminary # Change % Change 

Baruch 12,969 12,853 (116) -0.9%
Brooklyn 12,243 12,581 338 2.8%
City 11,047 11,920 873 7.9%
Hunter 15,182 16,092 910 6.0%
John Jay 11,348 12,415 1,067 9.4%
Lehman 8,195 8,525 330 4.0%
Medgar Evers 4,318 5,002 684 15.8%
NYCCT 10,316 11,134 818 7.9%
Quens 14,288 15,384 1,096 7.7%
Staten Island 9,975 10,747 772 7.7%
York 5,053 5,533 480 9.5%
Graduate 3,592 3,782 190 5.3%
School of Journalism 139 175 36 25.9%
School of Professional Studies 523 653 130 24.9%
Law 487 516 29 6.0%

        
Total Senior 119,675 127,312 7,637 6.4%

        
BMCC 16,088 16,405 317 2.0%
Bronx 6,411 7,674 1,263 19.7%
Hostos 3,732 4,326 594 15.9%
Kingsboro 11,555 13,686 2,131 18.4%
LaGuardia 11,743 11,809 66 0.6%
Queensboro 8,991 11,397 2,406 26.8%

        
Total Community 58,520 65,297 6,777 11.6%

        
Total University 178,195 192,609 14,414 8.1%

Preliminary Fall 2009 FTE Enrollment vs Fall 2008 Actual
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Financial Disclosure is a bulletin produced by the Office of the Vice Chancellor for Budget and Finance. 
Its purpose is to provide the University community with important information from the University 
Budget Office, the University Office of Audit and Internal Controls, and the University Controller’s 
Office concerning the finances of The City University of New York. This bulletin will appear monthly or 
periodically as developments warrant. Any comments or opinions can be sent to the Office of the Vice 
Chancellor for Budget and Finance at 535 East 80th Street, New York, New York.: Editors:  Ernesto Malave 
and Yvonne Sotomayor. Document designed by the Office of Communications and Marketing.

Senior Colleges Fall 2007 Fall 2008 # Change % Change

Baruch 434 451 17 3.9%
Brooklyn 467 479 12 2.6%
City 457 493 36 7.8%
Hunter 602 616 14 2.3%
John Jay 352 375 23 6.5%
Lehman 334 339 5 1.5%
Medgar Evers 166 174 8 4.8%
NYCCT 328 368 40 12.2%
Queens 555 564 9 1.6%
Staten Island 319 322 3 0.9%
York 171 190 19 11.1%
Graduate School 339 348 9 2.7%
Law School 36 37 1 2.8%

        
Total Senior 4,560 4,756 196 4.3%

        
BMCC 362 367 5 1.3%
Bronx 245 248 3 1.2%
Hostos 156 151 (5) -3.2%
Kingsboro 275 286 11 4.0%
LaGuardia 262 265 3 1.1%
Queensboro 282 286 4 1.3%

Total Community 1,582 1,603 21 1.3%
        

Total University 6,142 6,359 217 3.5%

Full-time Teaching Faculty  Fall 2007 to Fall 2008


